
                                                                      

The HUB Q&A: Making Benefits Work Across Generations and Life Stages 

Given the enormous changes in the workplace over the last half-decade, it's not surprising that 
employee benefits are evolving as well. These changes reflect the diverse generations now 
populating the workforce, their work engagement, and their unique motivations and values. 

Michelle Jukoski, National Employee Benefits Workforce Technology Strategy Leader, and Mim 
Minichiello, Chief Performance and Talent Officer for HUB International, recently discussed how 
employers can enhance their benefits through technology, communications, and personalized 
approaches. 

Q: How would you characterize generational differences in employee benefits? 

Michelle: Most older workers focus on core standard benefits—medical, dental, and vision—and 
plan around them. Younger workers, however, often don't think about benefits until they need them 
or during open enrollment. They are more interested in non-traditional benefits like tuition 
assistance and mental health support, especially since the pandemic. 

Mim: Generational differences in benefits are rooted in age and experience-based 
characterizations. What I've come to respect is that people's life stages aren't permanently fixed. 
Employers need a benefits portfolio that meets employees' needs for their current life challenges.  
This approach can drive more successfully to full employee engagement.  
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Q: What about accessing benefits? 

Michelle: The delivery mechanism is crucial, especially for ensuring a quality employee 
experience. Gen Z employees, being digital natives, expect a seamless app platform where they 
can access information about their benefits, what they've signed up for, and their usage. 

Mim: Accessing benefits that meet the varied needs of each employee is a significant challenge for 
employers. Employee engagement surveys show that employees need messages delivered in their 
preferred modality and often need to hear them multiple times. The internal communications 
landscape can be overwhelming, so it's essential to provide multiple ways for employees to sign up 
for benefits and have their issues resolved. 

Q: What is holding employers back from effective benefit delivery and communications? 

Michelle: Many employers view employee benefits as a focus area only during open enrollment or 
life events, rather than a constant. Continuous communication and education are essential, along 
with the right benefit administration tools. Unfortunately, many employers still lack sophisticated 
tools to manage a robust, responsive program. 

Mim: Time to create the messaging and technology to support the delivery are major impediments. 
There is reason to be optimistic AI can help by quickly translating messages for different 
audiences, though it requires editing. AI can significantly speed up message creation turnaround 
times, which can help reduce one barrier to success. 

Q: Nearly all employers say benefits are critical to recruiting and retention. Are they delivering 
benefits employees need and want? 

Michelle: Not always. Many employers lack a comprehensive benefits strategy, mistakenly 
believing that more benefits equal a strategy. Instead, they need the right types of benefits for each 
generational cohort. For example, middle-aged workers want a good medical plan and a solid 
401(k), while gig workers want flexibility and options like lifestyle spending accounts. 

Mim: Exceptional employers create a portfolio of solutions that support employees through various 
life events. Though it may seem daunting, benefits industry professionals can help employers 
curate a robust benefits portfolio, create a meaningful communication strategy for those benefits 
and help reveal the best supporting technology. 

Q: How can employers proceed in today’s environment? 

Michelle: Improvement starts with a thorough consultative assessment with a benefits broker to 
determine an optimal program. This includes evaluating current benefits and technology and 
aligning benefits strategy with business strategy. Employers need to understand their employee 
population beyond generational lines, using tools like HUB’s Workforce Persona Analysis to 
develop personalized benefits driven by data analytics. 



 

 

Mim: I’d build on Michelle’s advice: 

1. Partner with a forward-thinking benefits consultant supported by tools and technology. 

2. Understand employee demographics through data, turning it into actionable information. 

3. Use surveys and focus groups to understand what truly matters to employees and be ready 
to act on the feedback. 

Employers who take these steps will see a more engaged workforce, driving innovation and 
exceptional results.  HUB's Employee Benefits practice can help optimize your benefits strategy to 
achieve these results. Learn more here or comment below to start a conversation. 


